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Rotary District 3292  

Action Goals (2024-25) 
 

 

RI Strategic Priority 1: Increase our impact 

● Annual fundraising targets: $525k total; $25k for polio; $150k annual fund. 

● Establish an endowment fund  

● Apply for 35 Global Grants project (5 Global Grants to be jointly applied with 

Rotaract Clubs) 

● Screen 5000 women for cervical cancer  

● Build 50 toilets 

● Plant 100,000 trees 

● Support adult education for 500 elderly people 

 

RI Strategic Priority 2: Expand our reach 

● Increase overall membership by 10%, of which female membership to be 25% 

● Form 5 new Rotary clubs 

● Convert at least 50 Rotaractors to Rotarians 

● Involve 1,000 non-Rotarians in Rotary Day Service events across Nepal 

● Increase social media engagement of Clubs by 50% across all platforms 

 

RI Strategic Priority 3: Enhance Participant Engagement 

● Achieve 95% membership retention 

● Achieve 80% enrollment in ‘My Rotary’ 

● Host 2000 Rotarians at District Conference 

● Organize 6 Rotary Youth Leadership Award (RYLA) & 6 Inter City Meeting (ICM) 

● Organize 4 Youth Exchange & 4 New Generation Service Exchange 

● Promote Rotary Peace Scholarship 

● Set up at least 2 global grant scholarships for Nepal 

 

RI Strategic Priority 4: Increase our Ability to Adapt 

● 100% clubs to create strategic plans and update bylaws, budgets & audits  

● Achieve Rotary Citation for 80% of clubs 

● One member from each Club on the District Committee 

● Prioritize Diversity, Equity and Inclusion (DEI) in our programs 
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● Re-evaluate our governance structures to make them more inclusive and effective 

 

 

RI President Focus Areas 

●        International Exchange 

●        Promote peace for hope 

●        Action plans of clubs to promote lasting change 

●        Work for polio to control outbreak 

●        Diversity, Equity and Inclusion (DEI) 

●        Continue to empower girls 

●        Promote Rotaractors for leadership roles, collaboration and service in Rotary 

 

 

Annual Highlights / Major Activities planned 

 

District Events  

● Organize Rotaract Officers Training Seminar (ROTS) 

● Organize District Membership & Public Image Seminar in August 06, 2024 

● Organize public interaction program in August/ September 2024 to promote Rotary Image 

● District Conference in March 2025 Kathmandu, Nepal 

● District Award & Recognition Program in June 2025 

● Mid-term review of Assistant Governor’s Achievement and reporting 

● Year-end review of Presidents and Assistant Governors 

 

Rotary Public Image  

● Public Event at National Level – e.g. Sports / Cycle Rally / Marathon 

● Organize region-wise membership, public image, The Rotary Foundation, Intercity meetings 

& RYLA (Vibrant Club Workshop Region Wise) 

● Organizing Inter District Program – TRF Symposium and Recognition Program 

 

Girls Empowerment  

● Focus on health camp on children and women 

● Promote event on self-defense techniques and counseling to victims of violence and 

discrimination 

● Encourage program and projects on girl empowerment  

 

Community Service  
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● Awareness on Climate Change  

● Pond and Lakes Revival 

● Awareness and Advocacy on ‘Plastic Free’ Campaign 

● Awareness on Mental Health 

 

International Relations  

● Promote Global Understanding and Peace  

● Promote Youth Exchange 

● Promote New Generation Service Exchange 

● Promote Peace Scholarship 

● Promote Global Grant Scholarship 

 

 

Magic of Rotary 

 

RI President Stephanie A. Urchick's theme for the current year, ‘The Magic of Rotary’, epitomizes the 

groundbreaking and significant nature of Rotary’s endeavors in social welfare around the world. This 

theme celebrates the remarkable achievements attained through the collective dedication of Rotarians, 

emphasizing the spirit of volunteerism and hope that permeates the organization. "The Magic of 

Rotary" commemorates the force of solidarity among individuals from assorted foundations, societies, 

and  all dedicated to the guideline of service above self. Through resolving the issues like education, 

health, water and sanitation, and economic development, Rotary has reliably brought positive change, 

encouraging a feeling of trust and plausibility.  At the grassroots level, this magic is evident in 

numerous community-driven projects led by local Rotary clubs, showcasing the effectiveness and 

sustainability of volunteerism. The theme inspires Rotarians to pursue their mission with renewed 

enthusiasm and creativity, ensuring lasting benefits for the communities they serve. 

 

 

Magical Rotary 

The District Governor's theme, ‘Magical Rotary’ celebrates the power of service and the remarkable 

impact that Rotarians can make in their communities. By embracing the magic of Rotary, we can 

transform everyday tasks into fascinating experiences, making everyday interactions feel meaningful 

and special. Together, we can connect this magic to create sustainable change and bring hope in the 

community.  

 

 

 


