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CASE STUDIES



LEARNING OBJECTIVES

At the end of this session, participants will:

• Identify some challenges that a club committee chair may face

• Practice strategies for problem-solving
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As the TRF chair you have been given 
responsibility to raise funds for the 
foundation. 

• It’s always the same members who 
gives to the Foundation. What will  you 
do to motivate other members?

CASE STUDY 1
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CASE STUDY 2

The district’s deadline for district grant 

proposals is one month away and you 

realise that the online application has 

quite a number of requirements and 

time is limited. 
• How would you apply for a district grant proposal 

on short notice?

• Which district leaders or other resources can you 

contact if you have questions?



NEXT STEPS

• Group division

• Groups to discuss your assigned case study and answer the questions on the 
worksheet

• Share the responses with everyone

• Please write down one challenge that you can address with the problem-solving 
strategies
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QUESTIONS
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