




My Dear Change Makers
I wish each of you and your families a 
great Rotary New Year! Together, let 
us make it the best year of our lives, 
by making it a year to grow more 
and do more. Let this be a year of 
Changemakers, and let us begin with 

our membership. That is precisely why the Each One, Bring 
One initiative is so important. During this year, I urge you 
to dream of new ways in which Rotary can expand its reach 
into your community and therefore the world.
If each member introduces one person to Rotary, our 
membership can increase to 1.3 million by July 2022.

So, let’s just do it!

Imagine the change we, as Rotary members, can make 
when there are so many more of us! More people to care for 
others, more people to Serve to Change Lives. Think of the 
impact we can have through grow more, do more. More 
members will enable us to embark on bigger and bolder 
service projects. And each of us can also continue to serve 
in our own personal ways, responding to needs in our 
communities. The beauty of Rotary is that service means 
different things to different people around the world. One 
Element, however, that we can incorporate into all of our 
service initiatives is empowering girls. Unfortunately, 
even in this day and age, girls and young women face 
disproportionate challenges all over the world. We have the 
power to lead the charge for gender equality. Empowering 
girls and young women to have greater access to education, 
better health care, more employment, and equality in all 
walks of life should be embedded in every Rotary project 
we launch. Girls are future leaders, so we must ensure that 
we help them shape their future.

These are challenging times, and I complement each of 
your efforts in grappling with COVID-19. No challenge is 
too big for Rotarians. The bigger the challenge, the more 
passionate the Rotarian. Look at what we can do when we 
take on a colossal Challenge such as eradicating polio.

Look at the millions of lives we improve by strengthening 
access to water, sanitation, and hygiene. Look at what we 
do every year to promote peace in places where it seems 
unimaginable. Our basic education and literacy programs 
have nation-building impact.
This year, let us challenge ourselves to do more such projects 
and programs that have national reach and impact. This 
year, let us Serve to Change Lives.

-Shekhar Mehta
RI President

Dear Rotarians,

As we begin the new Rotary year please 
accept my best wishes for the Rotary’s 
Annual Theme month of July. As the 
tradition stands every year in July 
we renew our vows and assemble yet 

again to ‘Live to serve and Serve to Change Lives’. The past 
year has been challenging with the ‘pandemic’ raging on 
and as we make this yearly transition its effect and intensity 
is no less. However, notwithstanding the prevailing ground 
situation we will need to focus and continue to move in 
all our areas of service with utmost caution and without 
putting anyone in harm’s way.

To the Club Presidents, Club Officers and District officials 
who will be leading the charge, Congratulations on your 
new responsibilities.  I have no doubt in the versatility of 
experience and exemplary leadership each one of you own 
and that you will even continue to flourish further. I am 
particularly pleased to extend my best wishes to all of you 
for the success in discharging of all your respective duties.

I am excited with the new Publishing Team ably led by Rtn 
Nischal and I thank him for bringing the GML out on day 
one. This monthly GML will track and record and bring 
you up to speed on all our activities in Nepal. It will also be 
a platform to learn of new trends at the District and beyond, 
disseminate and share real time stories and experiences, to 
make your own pitch so that we align with your positive 
views and continue to evolve and improve. Remember, if 
you have something to say don’t forget to speak to us as I 
have said time again ‘I will listen’ and I am confident my 
Team will too. My best wishes once again. Jai Rotary.

-Santosh Prasad Rijal
DG, RID 3292

Presidential Message Letter from the Governor



Rotary International President Shekhar Mehta, revealed the 
2021-22 presidential theme “Serve to Change Lives”, to Incoming 
district governors on February 1, 2021 during the Rotary 
International Assembly. The assembly was originally set to take 
place in Orlando, Florida, USA, but was held virtually because of 
the COVID-19 pandemic. 

Mehta, inspired the District Governor Elects with a guiding 
mantra of “do more and grow more.” “Do more” as in bigger and 
impactful service projects, and “grow more” as in increasing our 
membership and expanding the participation. He also challenged 
to reach the membership target of 1.3 million by July 2022 and at 
the same time gave the mantra of “Each One, Bring One” 

Mehta spoke about the influence of Rotary moto: Service Above 
Self in his life and explained about how participating in service 
projects through Rotary changed him as a person and made him 
empathize more with the needs of others. 
He says, “Rotary kindled the spark within me to look beyond 
myself and embrace humanity,” he said. “Service became a 
way of life for me and I, like many others, adopted the guiding 

philosophy that ‘Service is the rent I pay for the space I occupy 
on this earth, and I want to be a good tenant of this earth.”

Mehta described how a Service rendered by a single project can 
Change Lives- “One project in Nepal changes the lives of a few 
thousand people, the family health program in Africa has served 
millions of people, a water project in Haiti has changed the lives 
of more than 10 million people. Back home in India, the T-E-A-
C-H program of literacy and education has
impacted the lives of millions of children.”

He urged the change maker Governors to serve people and help 
to change their lives -I urge you to lead by example and inspire 
Rotarians and Rotaractors to participate in
projects that have a sustained impact. Join hands with other 
Rotarians, other organiza-tions, corporations, and do projects 
that impact your community, your city — projects that can
change lives of people across the country and around the world.

For the 2021-22 Rotary year, Mehta wants clubs to focus 
their efforts on empowering girls and ensuring their access to 
education, resources, services, and opportunities so that future 
generations of women leaders will have the tools they need 
to succeed. Mehta asked members to use Rotary’s belief that 
diversity, equity, and inclusion is critical in all we do as a compass 
to guide this work. 

The biggest gift we are given
Is the power to touch a life

To change,
To make a difference

In the circle of life.
If we can reach out

With our hands, heart, and soul
The magic will begin to happen

As the wheel begins to roll ...
Let’s turn the wheel together

So all humanity thrives
We have the power and the magic

To serve ... to change lives ...

RI Presidential Theme



DISTRICT GOALS
RI DISTRICT 3292, RI 2021-22

Administrative

Service ProjectsPublic Image

Membership

The Rotary Foundation

•	 Create a Rotary and Rotaract Alumni
•	 Formation of at least 20 new Clubs
•	 Encourage all Members to enroll in My 

Rotary
•	 Review Club annual plans and by-laws
•	 Clubs to streamline financial plans 

including Budget and Audit
•	 Each Club to have a Strategic Plan and 

implement
•	 14th District Conference at Jhapa, East 

Nepal

•	 Display in Hoarding boards 
•	 Conducting Marathons, Walkathons, photo 

exhibitions, Polio drive
•	 Focus ICM Seminars and Workshops on areas 

of focus with Rotarians and non-Rotarians
•	 Engaging Media partners 
•	 Use of social media platforms 
•	 Upgrade the District’s website and mobile 

app
•	 Recognizing Rotarians for their selfless 

effort and commitment to Rotary’s core 
values

•	 Annual Giving $ 25 minimum per Member
•	 Polio plus $ 50 per Club
•	 Minimum new 10 Clubs to make all Members PHF and encourage PHF Members 

to become MPHF
•	 PHF 600 Members
•	 PHS additional new 100 Members to the already existing PHS
•	 Major Donor Level 4: 4 Members
•	 Major Donor Level 3: 5 Members
•	 Major Donor Level 2: 10
•	 Major: Donor 30
•	 AKS: 2 Members
•	 Total TRF contribution over $ 1.5 million

•	 Carry out 30 Global Grants
•	 Encourage active Clubs to partner 

and inspire other Clubs in GG 
Projects

•	 District Grants to focus on the health 
sector

•	 7 RYLA and ICMs in all 7 Regions
•	 RCC Conference
•	 Signature Project in Health sector 

partnering Rotaracts and Interacts

•	 Each one. Try to bring one and 
more

•	 Retention target 95 -100 %
•	 Lady Members 20 - 25 %
•	 Minimum 1000 new Members
•	 Clubs to use online tools to 

support Membership growth 
and retention



2022 RI Convention 
Countdown Begins! 

Houston calls itself “the city with no limits,” and 
when you attend the 2022 Rotary International 
Convention, 4-8 June, you will see what that 
means. It is a city of big numbers: Houston 
covers more than 600 square miles, and with 
2.3 million residents, it’s the fourth-largest city 
in the United States. The metropolitan area’s 
7 million people speak at least 145 languages; 
Houston is by some measures the most diverse 
metropolis in the country.
The city contains more than 300 parks, with 
some 40,000 acres of parks and green space. 
It’s a hub of entrepreneurship; more than 250 
early-stage software and digital technology 
companies call downtown Houston home. It’s 
also a center of biomedical research: The Texas 
Medical Center is one of the largest hospital 
campuses in the world, employing more than 
100,000 people.
And, of course, Houston is home to NASA’s 
Lyndon B. Johnson Space Center, which has 
been one of the country’s centers of space 
flight for more than 50 years. Home to the 
U.S. astronaut corps, it continues to foster 
innovative space research. While you are in 
Houston, make time to visit Space Center 
Houston, NASA’s official visitor center, which 
offers a variety of educational exhibits and 
programs about space exploration.



PRE PETS - Region 1,2, & 3 (Virtual)
December 19, 2020

PRE PETS REGION 4, 7 (VIRTUAL)
JANUARY 9, 2021 

DTTS / AGTS, 
HOTEL GRANDE, POKHARA,

FEBRUARY 26 & 27, 2021 

Governor’s Elect Training Seminar
January 7-10, 2021 

1st Ladies Spouse Program, 
Chief Guest RIPE 1st

 Lady, Rashi Mehta, March 17 & 18, 2021 

DTA (VIRTUAL)
May 28 – 31, 2021 

Grant Management Seminar (Virtual) 
Chief Guest PRIP Gary CK Haung

June 5, 2021   

AGs PRE MEETING (VIRTUAL)
December 12, 2020 

TRAINING OF TRAINERS (TOTS) 
Shanker Hotel, Kathmandu

January 23, 2021 

PRE PETS REGION 5, 6 (VIRTUAL)
December 26, 2020

PETS, Chief Guest RIPE Shekhar Mehta
HOTEL REDSUN, BHAIRAWA

March 17 & 18, 2021 

Supplementary PETS (VIRTUAL)
May 22, 2021 

PREPARATION FOR RY 2021-22



DG Installation: 9:15 am

Installation: 1:30 pm Yala

Installation:  
11am - Tripureswor 
3pm - Chandragiri 
5pm- Bhaktapur

Installation:
8:30 am Rajdhani 
6 pm Kastamandap, Ktm

Installation: 
5pm - Lumbini Siddhartha 
Nagar | 6pm Dillibazzar

Installation: 
5pm Central Lumbini

Installation: 
5pm Bhairawa

GML Published by

GML Publication Team

Design

Dear Fellow Rotarians, 
With greetings of the start of New 
Rotary Year, we bring you the first 
issue of Governor’s Monthly Letter 
(GML) for RY 2021-22. 
This is a special issue released on the 
first day of this Rotary Year marking 
the Installation of District Governor 
Santosh Prasad Rijal. We have 
featured a reflection of DG Santosh 
Rijal and joyous journey of him with 
his family and friends!

To inspire all of us, we have also showcased the highlights of 
the Presidential Theme 2021-22 by Rotary International 
President Shekhar Mehta –Serve to Change Lives!
We have also tried to exhibit the District Goal set by our Leader 
DG Santosh Rijal in form of infographic which is easier to read 
and understand. 
In the days ahead, we will be coming up with both digital and 
printed GML where we will be featuring message from District 
Governor, Special feature of Rotary Month’s dedicated theme 
celebration, Activities of the Clubs, District Information, Calendar 
of DG for the coming month and will also feature a separate page 
for the activities of our Rotaractors and Interactors. 
We would also like to urge all the Clubs to please support us by 
providing the project detail along with a brief note on the featured 
project. We would also appreciate if you could send us the picture 
of the beneficiary of the project rather than a group photo of 
Rotarians. 
Finally, we would like to request you to please get in contact with 
your respective Regional Chairs to send us the material. We are all 
here to showcase your project!
Cheers to Rotary!

Nischal B. Shrestha
Chair, District Publication & GML Sub-Committee (2021-22)

Editorial Note Youth Leaders

District Governor Rtn Santosh Prasad Rijal,
RI District 3292, Rotary Club of Biratnagar
Cell: 9852023051, santoshrij@gmail.com

Nischal Bahadur Shrestha 
Chair, RC Rajdhani
Cell: 9851095887,
 nischalRotary@gmail.com

Sarin Shrestha 
Co-chair, RC New Road City

Raj Shrestha 
Regional Chair, Region 1, 
RC Eclub of District 3292

Summit Pradhananga,
Regional Chair, Region 2, RC 
Rajdhani

Sarita Shrestha 
Regional Chair, Region 3, RC Yala

Bishwo Prasad Karmacharya
Regional Chair, Region 4, RC 
Lekhnath

Bikram Chhetri 
Regional Chair, Region 5, 
RC Lumbini Star

Arpana Pradhan Bhandari 
Regional Chair, Region 6,
 RC Narayani Midtown

Saurav Agrawal
Regional Chair, Region 7, 
RC Biratnagar Fusion

Sujan Pradhan
Regional Co-Chair, Region 7, 
RC Kakarvitta

Chhongba Sherpa
Member, RC Bouddha

Rtr. Sabik Raj Neupane
Member, RAC Kasthamandap

Mahesh Bir Bajracharya 
Manager, RI District 3292 Office, 
Thapathali
Cell: 9841373897, rotary@ntc.net.np

Rtr. Dipesh Acharya
Member, RAC Tripureswor

Rtr. Sumit Bajracharya
District Rotaract Representative
RI District 3292, RY 2021-22

Itr. Himal Acharya
District Interact Representative
RI District 3292, RY 2021-22

Installation: 
11am Central Lumbini 
4pm Biratnagar Downtown 
Installation: 5pm Itahari 

Installation: 4pm Surunga 

Installation: 9 am Damak | 
5pm Biratnagar 

Installation: 6pm Pashupati 

Installation:5pm 
Jawalakhel Manjushree 

Installation 4pm Bharatpur 

Installation: 8am Rupandehi 
DG visit: Chandragiri 

Installation: 8am Balaju 
DG visit: Lalitpur Midtown

DG’s Calender- July
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